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MINUTES 
CARBONDALE PUBLIC ARTS COMMISSION 

September 1, 2021 
 

CALL TO ORDER 
Susan Johnson called the in-person/virtual meeting of the Carbondale Public Arts 
Commission to order at 5:35 pm on September 1, 2021. 
 
ROLL CALL 
The following members were present for roll call:  
 

CPAC Members:  
 

Ann Harris, Co-Chairperson 
Susan Johnson, Co-Chairperson 
Carol Klein, Member 
Beth White, Member 
David Thickman, Member 
Suzanne Frazier, Member 
Joe Burleigh, Member 
 

Town Staff Present: 
 
 
 
Guests: 

Luis Yllanes, Board of Trustees Liaison 
Laurie Lindberg, Town of Carbondale Staff Liaison 
Kae McDonald, Boards & Commissions Clerk 
 
Michael Stout, CPAC Member Applicant 

 
  
CONSENT AGENDA 
Motion Passed: David moved to approve the minutes from the July 7, 2021, meeting.  
Ann seconded the motion, and it was unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA 
There was no one present, not on the agenda, to address the Commission. 
 
MEMBER APPLICATION: MICHAEL STOUT 
Michael briefly introduced himself, stating that he has degrees in graphic design and 
community planning and his interest in serving on the Public Arts Commission stems 
from his employment in the public arts realm for more than 20 years.  He explained that 
he first started working with non-profits in the Philadelphia area, but his formative 
experience in public arts came while working in Cincinnati.  He recently started working 
at Carbondale Arts as the Education Director and is implementing a program where 
youth are paid to participate in art projects. 
 
Susan asked Michael how long he has lived in Carbondale and why he relocated here. 
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Michael replied that he has lived in Carbondale since 2015, after following his soon-to-
be wife who got a job with a local landscape architecture firm.  He noted that they now 
have two kids and stable housing and are ready to contribute to the community. 
 
Luis asked Michael if he would be willing to attend the Board of Trustees meeting when 
his application comes up for a decision. 
 
Michael indicated he would be willing to do so. 
 
Beth commented that Michael has a great background and will be a good fit for the 
commission. 
 
Ann detailed some of the requirements of board members: 

• CPAC meets the first Wednesday of every month 
• There is an attendance requirement 
• Prospective applicants must attend three meetings prior to a decision on their 

application 
• The primary function of CPAC is to solicit and complete a jury selection of the 

rotating sculpture collection 
 
BUDGET UPDATE 
Susan noted that Laurie was ill and not in attendance at the meeting; Laurie also 
needed to finalize some details on the current budget accounting, so there was not a 
copy in the packet.  Susan related that the budget ending on June 30th that was 
included in the July packet listed $3,700.00 remaining in the 2021 budget and out of that 
total: 

• $1,000.00 needed to be journaled at that time 
• $250.00 was appropriated to pay Margaret for her work on the banners 
• $1,000.00 was to be awarded to “Best in Show.” 

 
Susan wasn’t sure if the upcoming CAFÉ costs would be journaled in 2021 or 2022. 
 
David asked where the 1% art program was accounted for along with the proceeds from 
the sale of artwork. 
 
Luis didn’t have a clear answer and suggested checking with the Finance Director for 
clarification. 
 
Susan asked what the possibility was for an increase in CPAC’s 2022 budget; she also 
asked for clarification on the budget process and who might bring that to the BOT’s 
attention. 
 
Luis explained that that usually occurs when the advisory boards have their yearly 
check-in with the BOT.  He pointed out that CPAC has not yet had their check-in and 
emphasized the importance on getting on an agenda so commission members can 
inform the BOT about what they do and the need for a budget increase. 
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Susan noted that two sculptures have been sold from this year’s show and she 
expressed curiosity into which account the money is deposited.  She pointed out that if it 
goes into the 2021 budget, CPAC won’t have a chance to spend the money before the 
end of the fiscal year. 
 
David suggested that the Co-Chairs report to the BOT. 
 
Luis pointed out that this is a routine item for advisory boards and reiterated the 
necessity of requesting time on an upcoming agenda. 
 
DISCUSSION OF ARTIST VOUCHER 2022 
Susan began the discussion by noting that over the past few years CPAC has had 
money, in varying amounts, left over at the end of the year.  She noted that the money 
doesn’t get carried over into the next years’ budget and suggested revisiting previously 
discussed options of a lodging voucher or Honorarium increase. 
 
Ann suggested an honorarium increase to $1,000.00. 
 
Suzanne agreed with Ann and noted that vouchers might be more complicated. 
 
David prefers the voucher to encourage the artists to come to Carbondale.  He 
wondered if the artists would think to use the money for travel expenses if the 
honorarium were increased. 
 
Joe noted that it the honorarium was recently increased to $900.00. 
 
Carole preferred the voucher—if there were a budget shortfall, the voucher would be 
easier to eliminate than a reduction in the Honorarium. 
 
Ann noted that while this is currently more of a philosophical discussion, a request for a 
nominal budget increase could cover either cost. 
 
Luis also preferred the voucher option and suggested purchasing “Chamber Bucks.”  He 
explained that many of the artists end up camping and the Chamber Bucks could be 
used at restaurants.  He noted that unless CPAC works with the Parks Department to 
reserve spaces at the RV Park, he wasn’t sure how they would be used for lodging. 
 
Beth asked for clarification on the honorarium versus the voucher: 1) is the honorarium 
discretionary? 2) is the voucher redeemable at local businesses? (if so, this would be a 
way to help fuel those businesses) 3) How/where would the vouchers be purchased? 
 
Luis responded that the Carbondale Chamber of Commerce is set up to sell the 
vouchers. 
 
Beth asked if local hotels accepted them. 
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Luis responded that that detail would have to be confirmed. 
 
Joe suggested reducing the Honorarium to $750.00 and provide a two-night stay at a 
hotel so the artists can be with their sculptures during the Artwalk. 
 
Susan noted that there is nearly an even split in consensus, but the Commission is 
leaning slightly more in favor of vouchers. 
 
Suzanne suggested clarifying exactly what the Chamber Bucks cover and reiterated 
Carole’s point that in the case of a budget shortfall, vouchers can be pulled back, but 
the honorarium is more difficult to change. 
 
Ann pointed out that the use of Chamber Bucks would resolve the issue of artists who 
camp instead of staying at a hotel, and the Chamber Bucks could go towards any cost. 
 
TENTATIVE SIX-MONTH CALENDAR 
Ann would like to develop a six-month calendar, so the commission members are aware 
of: 

• When the call for artists goes out 
• When it closes 
• When voting begins 
• When commission members meet at CMC for final jury 
• Dates for Artwalk and Reception 

 
Since Laurie is not in attendance, Susan and Ann agreed to meet with Laurie prior to 
the October meeting to develop a calendar through July 2022. 
 
David asked if the calendar could be emailed to commission members in advance of 
next month’s meeting. 
 
THIRD STREET UPDATE 
Susan noted that an action item from July’s meeting was for Brian to email local artists 
about the opportunity to display their work on the Third Street spaces; those spaces are 
reserved for local artists who were not accepted for the Artwalk, or—in the case that 
there are no local artists that applied for the Artwalk—a local artist who is interested is 
displaying their work. 
 
Susan asked if Joe would be interested in displaying one of his works, or if he knew of 
someone interested in displaying until May 31, 2022. 
 
Joe was willing to consider it and noted that he also knew others that might be 
interested. 
  
Ann pointed out that Jim Mason was eliminated during the last jury.  She asked if the 
damaged marble base had been removed. 
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David replied that there is one empty base and two with sculptures installed.  He noted 
that the space across from Mi Casita will remain empty. 
 
Luis asked if the works installed at Third Street go back to the artists. 
 
Susan replied that it was her understanding that Richard Arnold would like his sculpture 
back. 
 
OTHER BUSINESS 
Susan recapped the Action Items from the July meeting: 

• Ann completed writing the Thank You notes to Sopris Liquors and the Clay 
Center 

• Kris was going to write Thank You notes to patrons that purchased sculptures 
(status unknown) 

• Brian will include a call for artists for the Third Street Center in the Carbondale 
Arts newsletter and will also re-post the Best in Show Facebook survey link on 
the Carbondale Arts website (status unknown) 

• Consider the timing of a thank you lunch/dinner for Public Works at an upcoming 
meeting 

 
Joe would like to pursue getting “Helping Hands” powdercoated; the estimated cost is 
$2,000.00 
 
David noted that “One Percent for the Arts Program” as listed on the CPAC webpage 
includes the following language: 
 

“The Town of Carbondale passed a resolution, (2005-14), creating a "One 
Percent for the Arts" program. The intent was to enhance the aesthetic environment of 
its public spaces, buildings, and property by integrating high quality urban design and 
art into its capital improvements projects, and 2) to create a more visually pleasing 
environment and expand the opportunities for residents and visitors to experience 
quality works of art by facilitating the acquisition, display, and development of such 
works of art in public places. 
 

The ordinance authorizes the allocation of funds for art in the construction of 
certain Town capital improvements projects, establishes a method of calculating art 
appropriations for Town capital projects, provides for an art selection process, and 
establishes a separate "1% for the Arts Fund". 

 
David pointed out that PR Studios presented plans for the Storage Facility at the 
entrance to Carbondale and wondered if it fits the criteria stated above will CPAC 
included in the review. 
 
Ann responded that the 1% fund is specific to CPAC and is earmarked for the 
maintenance and upkeep of the permanent collection. 
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David wondered if, based on a detailed reading of the Resolution, the commission 
should be more than the annual Artwalk and permanent collection. 
 
Luis thought that was a good question, but thought it needed clarification at the 
administrative level. 
 
David countered that if private developers are required to invest in artwork, he thought it 
would be in the best interests of the Town for CPAC to review the proposals. 
 
Michael noted that if developers elect not to include public art, the money goes to the 
Town and may be at the discretion of CPAC to use. 
 
Luis noted that the Storage Facility is working with Carbondale Arts to complete the 
murals. 
 
Ann pointed out that in past conversations with the Town Manager he was very clear 
that CPAC’s primary responsibility was public art on public right-of-way. 
 
Susan suggested that David check with the Finance Director to gain a clearer 
understanding of the 1% Fund, where the commission goes for the sale of the two 
pieces of artwork and fold in the question concerning Resolution 2005-14. 
 
September Meeting Action Items: 

• Susan will contact the Finance Director for an updated budget 
• Ann and Susan will meet with Laurie to go over the budget 
• Ann, Susan, and Luis will work with the Town to review money spent and the 

status of the 1% fund and commission from recently purchased pieces 
• Susan will check with the Carbondale Chamber of Commerce about Chamber 

Bucks 
• Joe will reach out to local artists to gauge interest in displaying at the Third Street 

Center 
• David will contact Renae Gustine to obtain clarification about 1% Fund, money 

from sale of sculptures, public and/or private projects and art. Beth White and 
Michael Stout expressed interest in attending the meeting, as well. 

 
 
ADJOURNMENT 
The September 1, 2021, regular meeting adjourned at 6:35 pm.  The next regularly 
scheduled meeting will be on October 6, 2021, at 5:30 pm.   
 
Respectfully submitted,  
Kae McDonald 


